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MAKE EXCELLENCE HAPPEN

Why Process Management?

Customer focus & Quality! Process- instead functional orientation!
Teamwork and personal growth!

The term process management signifies the systematic development
of business services, solutions and processes. Process management
breaks down from the strategy into manageable process steps.

Process management includes the strategy house and the three di-
mensions Process Development, Process Controlling / Leader-
ship and Process Culture. Outputs or services are the results of a
process and they go to internal or external customers.

The recipient of a service is another process either within or outside
the company. It may be material or immaterial. A service is the result
of the value added by a process.

Which are our basic questions?

1. Who 2. What 3. How .
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What are the main outcomes?

Process Management

Strategy House

Tools

1. Who are our customers? Which is our strategy?
2. What are our services? What are we doing?

How are our processes? How are we doing it?
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